1,800 HR professionals, including more than 350 in a vice president role or higher at their organization, and nationally representative data from over 2,000 U.S.-based workers in October and November 2025. 
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The Strategic Reality for 2026
The 2026 SHRM State of the Workplace report reveals a clear business imperative: organizations that effectively meet employee needs dramatically improve engagement, reduce burnout, and lower turnover risk. Amid rising employee expectations, economic pressure, and leadership capability gaps, HR must operate strategically and proactively.
Employee experience is no longer a cultural initiative. It is a measurable performance driver.
What Workers Prioritize
· Salary & Wages (24%)
· Stress & Burnout (15%)
· Work/Life Integration (14%)
· Mental Health (12%)
· Pay Fairness (11%)
Implication: Compensation, workload, and well-being are immediate retention risks.
What HR & Executives Prioritize
· Manager & Supervisor Effectiveness (25%)
· Stress & Burnout (19%)
· Salary & Wages (18%)
Insight: Employees feel the stress. HR sees leadership capability as the leverage point.
The Retention & Engagement Impact
When employees believe their organization effectively addresses workplace needs:
· 91% report job satisfaction (vs. 44%)
· 91% report engagement (vs. 50%)
· 85% report organizational commitment (vs. 41%)
· Burnout drops from 57% to 18%
· Turnover likelihood is cut in half
Employees who view their organization as ineffective are more than twice as likely to consider leaving within the next year.
HR Capacity Risk
· 58% of HR teams report working beyond capacity
· 55% report insufficient staffing
· 72% say employee expectations are higher than ever
· 32% report erosion of trust between workers and organizations
Without adequate HR investment, workforce performance and retention outcomes will decline.
2026 HR Strategic Action Plan
· Conduct compensation benchmarking and pay equity audits
· Strengthen manager leadership and coaching capability
· Implement quarterly employee pulse surveys
· Close feedback loops with visible action plans
· Align employee experience metrics with business KPIs
· Advocate for HR staffing and operational support
The Bottom Line
Organizations that effectively meet employee needs double engagement, reduce burnout by nearly 40 percentage points, and significantly lower turnover risk.
This is not about perks.
This is about sustainable organizational performance.


