A March–December journal turns this from a craft activity into a year-long engagement tool 📅✨
It becomes:
• A performance reflection tool
• A recognition archive
• A growth tracker
• A retention conversation starter
• A culture artifact

🌟 Structure: March–December Work Journal
You’ll have:
1️⃣ Decorated Cover
2️⃣ Meaning Page (Color + Symbols)
3️⃣ How I Want to Show Up This Year
4️⃣–13️⃣ Monthly Pages (March–December)
That gives you 12–13 pages total.

📘 Cover Page
Title:
Employee Work Journal 2026
(or whatever year)
Prompt inside cover:
💛 Why did I choose this color?
🎨 What do my symbols represent?
🧠 What parts of my life shape how I show up at work?
This anchors identity to performance.

📄 Page 2: My Intention for This Year
Prompt:
• One word I want to embody this year
• How I want coworkers to describe me
• One behavior I want to strengthen
This gives managers a coaching entry point.

🗓 Monthly Pages (March–December)
Each page follows the same structure for consistency.
Header:
March Reflection (and so on…)
On each page include:
🌟 My Wins This Month
(Projects, small victories, progress)
🙌 Words of Praise
(Post-it section for peer recognition)
📈 What I Learned
(New skills, lessons, feedback)
💬 Challenges I Managed
(Reframes stress into growth)
🎯 Next Month Focus
(One priority or behavior goal)

Why This Is Powerful
By December, each employee will have:
• 10 months of documented wins
• Real examples for performance reviews
• Recognition evidence
• Growth progress
• Emotional reflection
It becomes a self-authored performance portfolio.

